


Craig Air Force Base, Selma, Alabama

     Near the end of October 1950, I reported in to the 3615th Maintenance Squadron at Craig Air Force Base, Selma, Alabama. My first assignment was flight chief on the North American T-6 Texan used in the pilot training program. Later Craig received the North American T-28 Trojan for more advanced pilot training. I served as flight chief, night line chief and inspection dock chief on both the T-6 and T-28 for the first couple of years. I was promoted to T/Sgt in June 1952 and everything in the maintenance organization was about to change.

          Maintenance of aircraft and systems has, since the beginning of aviation, been constantly changing to meet the current situation. The coming trend at that time was a move toward a centralized and specialized maintenance system. General Curtis LeMay, during the Berlin airlift and later as commander of Strategic Air Command, led the way in such a system of maintenance. In 1953, the Air Force published Air Force Regulation AFR African
AFR Australian Financial Review
AFR Afrikaans (South African language)
AFR Air France (ICAO code)
AFR Alternate Frame Rendering
AFR Applicable Federal Rate  66-1, Maintenance Engineering, along with AFM 66-1, Centralized Maintenance.  Following the lead of other Major Air Commands, Air Training Command adopted the system by forming periodic squadrons and placing all specialists in the field maintenance and armament sections. Also, planning and scheduling were moved to the chief of maintenance level, quality control was expanded, and dispatch of all specialists was accomplished by maintenance control. So, this is what was happening at Craig and we encountered a lengthy period of adjustment.

     At about the same time, we lost the T-6 trainer and picked up a flight line full of Lockheed T-33 Jets. The Air Force shipped in a limited number of T-33 mechanics as a core maintenance force. Along about this time I became a member of the Maintenance Standardization Team in the office of the chief of maintenance.  With the new maintenance structure and the acquisition of the T-33s, things were not going well. There was much confusion and continuing maintenance problems. Air Training Command headquarters at Randolph AFB and Flying Training Command at Waco, Texas made it very clear that corrective action was needed. One recommendation was that the chief of maintenance begin a local training program. The next thing that happened had an impact on my life even after retirement from the AF. 

     Under the new maintenance structure was the Training Control Branch under the chief of maintenance.  As a member of the standardization team, I had been in on discussions about how to solve the concerns raised by higher headquarters. Major Lee Loving, Chief of Maintenance, gave me the assignment of the training control branch development and of forming a course of instruction to alleviate the problem.  He assured me Col John Bundy, Base Commander and Col Charles Haase, M&S Grp Commander were in full support of this action. He also made it clear I would have a blank check and would have a free hand in my work. I was allowed to select anyone I chose from the maintenance personnel to serve as instructors. Instructors were selected, building and equipment secured, lesson plans written and a course of instruction of 120 hours developed. After months of hard work and preparation we were ready.  On 29 March 1954, the first class of twenty students entered the Maintenance Standardization School. The course was designed to serve as a T-33  transition course and to teach structure and operation of maintenance under AFR 66-1. 

     We received numerous favorable comments about the school from various sources. 


     Letter from Headquarters Flying Training Air Force May 1954, to 
Commander, Craig AFB, “General Disosway and other representatives of 
Headquarters Staff recently returned from visits to your base and were 
highly impressed by your Maintenance Standardization School. Your 
personnel are to be congratulated for exercising the initiative required to 
establish and operate such a 
school”. 


     Written comments from Aircraft Maintenance Management Course, 
Chanute AFB, IL, re field trip the class made in January 1956, to Craig, “The 
class received a thorough briefing 
by the NCOIC and the members felt that 
a school of this type would be an asset to any organization”.  

     Eight years after arriving at Craig, I was given orders dated 30 September 1958 for assignment to the 418th Fighter Day Squadron, APO 74, Clark AB, PI. We were still operating the school when I left Craig.

     One last and important note before leaving my thoughts about Craig – I married a beautiful young lady, Patty Jean Broadhead,  from my hometown on March 4, 1951. We had met when I returned home from Japan. Our first child, a son, was born at Craig in April 1958. As of this writing it is 63 years, two children and four grandchildren later.

